enterprise
europe
network

Business Support on Your Doorstep

Decentralized Training for new collegues of
the Enterprise Europe Network

21.-22. April 2015 in Timisoara

Creating impact for clients-Partnership processes

Handwerk International
Baden-Wiirttemberg
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Handwerk International Baden-
Wirttemberg

Network member « Information and advice in internationalisation and
since 1987 EU matters

* Organisation and implementation of matchmaking
Metalworking, events on international tradefairs and congresses
electronics, medical « Factfinding missions and delegations
devices, sustainable Projectmanagement of European Projects
construction . Network

39 matchmaking
events in the past 10

years
P enterprise :
el Handwerk International

network Baden-Wirttemberg

European

Commission
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Examples and Impressions

Company Mission
CEB Stuttgart
05.-07.03.2014

Handwerk International
European namrk Baden‘wu rttem be l'g

Commission
I
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Examples and Impressions
x‘ 44444

Brokerage Event S m——— =

Global Connect .
Kooperationsborse .
Stuttg art Business Meetings

connm[humm_
04.-05.11.2014

Handwerk International
European nemork Baden’wu rttem be fg

Commission
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Company Mission
Izmir/Istanbul Turkey
19.-23.03.2013

2 enterprise .
LG el Handwerk International

g network Baden-Wirttemberg

Commission
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Examples and Impressions
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Brokerage Event
AMB Stuttgart
17.09.2014

enterprise :
wr%‘;?e Handwerk International

g network Baden-Wiirttemberg

Commission
I




Company Mission
Sweden/Norway
09.-13.11.2011

enterprise
europe
netlagdc

Handwerk International
Baden-Wiirttemberg



Structure

% Input on most important market access instruments used in the
Network

% Case Study on different target groups and their needs and objectives
% 5 steps to organizing BEs and CMs successfully

g:%tg):s e Handwerk International
European “etwork Baden-Wﬁ rttem be I'g

Commission
I
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Market Access Instruments

Instruments @ ®
Advertisement * cooperate identity wide spread
little control over target group
expensive
Internet / website + easily accessable virtual meetings
* low costs little control
* regular updates
Database / market « focus on certain branches virtual meetings
place * promotion little control
* low costs
Fact-finding-trips + overview of market needs follow-up
+ contacts to multipliers and individual objectives
business partners
* low costs
2 enterprise .
el Handwerk International
network

European
Commission

Baden-Wiirttemberg




Market Access Instruments

Brokerage events:

enterprise

Plattform for SMEs/Research institutes, to meet
and to do business

Using the European Network to facilitate
business contacts

Stand-alone events: during tradefairs/combined
events with site visits

Using the European network to facilitate
business contacts

Multi-sectorial/focus on one specific sector
Regional/national/international

Handwerk International
Baden-Wiirttemberg
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Brokerage events

©

®

 Individual meetings

* Preorganized meetings

« Companies are prepared
 Little costs

* Little time

 Little labour

enterprise

Representative amount of
participants

Level of market information

Handwerk International
Baden-Wiirttemberg
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Market Access Instruments

Te———— gy —

Instrument for SMEs/Research institutes to

Company visits: ! _
undertake first steps into a new market

» Using the European Network (including

m O stakeholders) to facilitate business contacts

* Very flexible and individualized instrument —
allowing combination of different market access
COMPANY VISITS |nStrumentS

« Multi-sectorial/focus on one specific sector

enterprise .
w:%;?e Handwerk International

network Baden-Wirttemberg
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Company visits

© ®

* Very flexible (schedule) * Intensive preparations for every
- Very individualized company
* Preorganized meetings (hotel; on
the spot)
« Contacts to multipliers
* Object and company visits
* Tradefalir visit
« Exchange within the outgoing
group
« Little costs, little time
 Little labour (needed from the
company)
sl Handwerk International

European network Baden"wu rttem berg

Commission
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Tradefairs (visitor/exhibitor)

© ®

Amount of exhibitors/visitor of
a specific sector

Cost-intensive

Labour-intensive
* Regularly repeated event

Time-consuming

* Overview of market/
competitors in a short period
of time

* |Information about new trends
and products

 Visibility of the company

« Joint participations

2 enterprise .
el Handwerk International

European nawork Baden‘wu rttem berg

Commission
I
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Target group SME

* Global markets
* Big international companies
* Increasing pressure on SMEs

*
*
*

European
Commission

Price

Just-in-time delivery
Competition

Missing international network
Demand of full package services
Focus on individual customer oriented solutions

enterprise
europe
o rop I

Handwerk International
Baden-Wiirttemberg
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Target group SME

« Up to 250 employees (depending on sector/country)

* One decision-taker (the boss)

 Little human resources in administration and sales (< 25%)
 Little financial possibility

* Flexibility

* Innovation potential

europe Handwerk International
network Baden-Wirttemberg




Case Study

* Form 3 groups

» Define needs and objectives of your target group and give
recommendations on how you can assist them best

e Time: 15 minutes
 Presentation and discussion: 15 minutes

ot gf%‘,!’g‘“ Handwerk International
European nawmk Baden-Wﬁ rttem be I'g

Commission
I




Case Study

Group 1

Cluster organization
(automotive; 20 members)

Represented by the cluster
manager

Handwerk International
Baden-Wiirttemberg
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Case Study

Group 2

Company (80 employees, some "’}
International experience) i‘
Producing special purpose machinery

Represented by the managing
director and the technical manaqger

enterprise .
wrgf?e Handwerk International

network Baden-Wirttemberg
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Case Study

Group 3
« 6 start-up companies from different Bllicumﬂowamﬁlggv&m
sectors — being in an incubator RES”RC"mlNCSﬁWéEi\ i
* The meeting takes place with all 6 i §°€.“&°5w s
company owners and the incubator
manager
SINEprine Handwerk International

et europe >
European “etwork Baden"wu rttem berg

Commission
I
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Active networking —
Business co-operation

o

eumpe‘ e Handwerk International
network Baden-Wirttemberg
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Organizing BEs and CMs sucessfully

e —

EVENT

1. Analysis
« of the event/sector
« of the target groups (are you doing it for the companies or for your boss?)

2. Cooperation
« with the tradefair organisers
* with stakeholders/EEN members

3. Use the working groups’ checklists — timing!!!
4. Matchmaking software
5. Registration of the event

e g Handwerk International
European nawork Baden"wu rttem be rg

Commission
I
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Creation of Brokerage Events (BE) and
Company Missions (CM)

* Preparation — Implementation — Follow up
 Eligibility criteria
1. Event should be organized by a Networks partner(s)
2. Event must have a transnational chraracter (BE),
Event should target a foreign country (CM)
3. Event should be registered on time in the Events’ Database

== Registration in the Network Event Database is compulsory!
http://een.ec.europa.eu/tools/EVE/Event/Create

enterprise Handwerk International
network Baden-Wirttemberg



http://een.ec.europa.eu/tools/EVE/Event/Create
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Creation of Brokerage Events (BE) and
Company Missions (CM)

*  Minimum lead-time to publish BE/CM in the Events' Database

= Brokerage events not using an online IT Tool:
« Small BE — up to 4 EEN partners involved — 3 month in advance
« Large BE -5 partners and more — 6 month in advance
= Brokerage events using an online IT Tool:
« Small BE — up to 4 EEN partners involved — 1.5 month in advance
« Large BE - 5 partners and more — 3 month in advance
= Company Missions:
 CM —usually 2 EEN partners involved — 3 weeks in advance

e g Handwerk International
European ne(work Baden“wu rttem be Tg

Commission
I



How to create

an event?

enterprise Handwerk International

europe s
network Baden-Wiirttemberg




How to create an event

* Enterprise Europe Network Hompage
» Member's Corner

» Login
> Partnering tools (‘(_v) F
» Events (U))
00
, d
é L&
enterprise
network

European

Commission
I

Handwerk International
Baden-Wiirttemberg
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ENTERPRISE EUROPE NETWORK

European
Commission = I Members' corner

European Commission b Enterprise Europe Netw

Welcome to the Network

Opening doors for European SMEs that want to grow

The Network helps small and medium-sized enterprises (SMEs) make
. the most of business opportunities in the EU and beyond.
enterprise PP /

Have a look at the many services offered free of charge by around
eumpe 600 member organisations, including chambers of commerce and

network industry, technology centres, universities and development agencies.

Use our map to find the branch closest to you: our doors are open! |
Business Support on Your Doorstep

B
e [
|

Latest partnering opportunities

Register to receive free email alerts
containing newly published profiles and
events

2015-04-16 & Sweden

Looking for agents, representatives and distributors in
Germany, United Kingdom, Russia and Japan for
watches.

2015-04-16 & Spain

Experienced advertizing and design agency from Spain,
offers it's knowledge to companies interested in the
Basgue and Spanish market.

2015-04-16 ¥ Netherlands
Photobioreactors  with  submerged LED  illuminaticn
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Commission E Members' corner

European Commission » Enterprise Europe Network: » Home

Network

Enter your entials to access the members' Corer

Password: *

| Search

Latest Tweets

quest a new password!

Tweets W Follow

... Trentino Sviluppo 3h
@TnSviluppo
Una grande finestra sull'#Eurcpa per trovare partner
e opportunita: conoscete |' @EEN_EUT bit.ly/1)qZER
#Europa #TrentinoSviluppo
3 Retweeted by Enterprise Europe
Expand

EYIF 7h

LA

#nnoPitch: have a great #startup idea? Then
EnnoPitch is the right competition for you! Apply
bit.ly/INNHIUN #Unconv2015

3 Retweeted by Enterprise Europe

e o
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European Commission b Enterprise Europe Metwork » Home

&= Public E Logout

m
VWFF

Find a contact in the Network

Search the directory for people in the Enterprise Europe Network
Use the simple search to search by name and/or organisation.

Use the advanced search to look for someone with specific
competences, expertise and/or language skills.

Contact a3 Business Cooperation Centre in a third country.
Contact the IT Helpdesk.

Save the date

A selection of upcoming trainings and events
23 April; POD: internal reviewers - train the trainer Deadling
extended

13 May: Decentralised Training on IP Management, Heraklion, Greece
Reaqister by 17 April

8-9-10 June: Enterprise Europe Network 2015 Launch Conference,
Brussels. Read more

Latest circular notes

Latest news

Expert contracts for chairs o

n

i Fhe otartimna ke = frr o ==
Un the starting blocks for succes

=
=

British smart bandages
support Dutch athletes
thanks to a speedy
Metwork reaction.

Chairs already elected and
Metwork staff intending to
run in the SG chair election

Yasmin Schneider ‘& /0

HANDWERKSKAMMER REGION
STUTTGART

'l.- Forums & mail @“’5’ Partnering tools

Latest partn

the Sector

portunities

2015-04-16 ™ Sweden

Looking for agents, representatives and distributors in
Germany, United Kingdom, Russia and Japan for
watches.

2015-04-16 ¥ Spain

Experienced advertizing and design agency from Spain,
offers it's knowledge to companies interested in the
Bazque and Spanizh market.

2015-04-16 ¥ Netherlands
Photobioreactors  with submerged LED illuminaticn




About | Legal notice | Contact | Search | English (en)

ENTERPRISE EUROPE NETWORK

European Commis:

Network

Partnering Home @ Profiles -

l Events

3
>
e
e
>
e

e =t g b o | = AV P rm b A pmmb = -— . w

Forums

Events Dissemination
-+ Event Queries

My Events
Coorganised Events
Reassign All Events
Events Calendar
Reqgisterad Events
Search Events

All of your actions are managed using the Partnering
menu above.

Note: Actions available in the menu are
dependent on your user rights and some may
not be visible to all users.

Partnering Home - Return to this homepage at
any time.

Events - Create, manage and search events, and
create and manage event queries.

Profiles

e Create, manage, search for and review (users
with internal/external review rights only)
profiles, and create and manage profile
queries;

* Manage your clients, your clients' queries
and your Stakeholders;

* Add Merlin widgets to your website;

B e

User Guide

et Help

Yasmin Schneider (schneya)

Get in Touch

Merlin has a 3 level help system:

User Guide

From anywhere in Merlin click the
"User Guide" help button for general
infarmation and guidance and to
download the guide in PDF format.

Page Help

Where relevant, Merlin pages
contain a "Help" button which
opens page-specific guidelines.

Tooltips

Most editable fields in Merlin have a
clickable "?" icon which provides
infarmation on what you should
write in the field.

Additionally, the Training system is
at your disposal if you wish to
familiarise yourself with the Merlin

We always appreciate feedback,
suggestions for new features and
ideas for improvement from our users.

Suggestions for improvement

Contact your champion, who will
compile all the information and send it
to the Enterprise Europe Network.

Additionally, the forums are a great
place to discuss Merlin and possible
system improvements with your
peers. Access the Discussion on IT
Tools forum here.

If the Network Partners agree with
your ideas you can then submit your
proposal here.

Urgent enquiries

Contact the IT Support Team:
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Yasmin Schneider (schneya)

ve St-t S. -
Event status: Draft | HELP

Agenda & Event Location Hotel List
registration
;criptO Event Targeting the Following Sectors
itle: ? Technology Keywords:
aracters |eft .
ublish on: * ? Market Keywords:
Enterp rope Network Intranet only
Intr

et and Public Website

ype: ®

elect - v ooy
[I Organisations Involved
tart Date: » Name of Enterprise Europe Network
:Q Partner:
HANDWERKSKAMMER REGION STUTTGART
nd Date: * ? Organisation Hosting the Event: *

256K ¢ te
losing Date: * !
3 7 Coorganisers:



European
Commission

Create Event

About | Legal notice | Contact | Search | Enalish (en)

ENTERPRISE EUROPE NETWORK

European Commission » Enterprise Europe Network » Partnering » Events » Create Event

enda &
registration

Event Location

Hotel List

Description

? Title: *

256 characters |left

? Publish on: *

© Enterprise Europe Network Intranet only

) Intranet and Public Website

i- Select- E

- Select-

Company Mission i
Conference/Seminar/information Day

Fair/Exhibition

Sector Group Meeting

Training [
Working Group Meeting
Woarkshop

® City: *+

Event Targeting the Following Sectors

* Technology Keywords:

Yasmin Schneider (schneya)

E&:’—:I: oy keywords

# Market Keywords:

Organisations Involved

Mame of Enterprise Europe Network
Partner:

HANDWERKSKAMMER REGION STUTTGART

? Organisation Hosting the Event: *

236 characters left

* Coorganisers:
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ENTERPRISE EUROPE NETWORK

European
Commission

European Commission » Enterprise Europe Network » Parinering » Events » Create Event

Vasmin Schnsider (schasya)

Cl'eate E‘-’Ye‘_[]_t Ewvent status: Draft

_
L. Closing Date
Description
7 Title: # This date should be after the end date of the event and it is the deadline for retreving feedback from participants. We
recommend that you supply sufficient time to event participants for feedback as required. ]
256 characters s

+ For events other than Brokerage Events and Company Missions (BE/CM), which are not using the online regis-
tration facility, the closing date can be the same as the event end date.

# Publish on:

©) Enterprise .

For events using the MERLIN online registration facility: participants registered to the event via the online ]
@ Intranet a

registration facility can submit their feedback until the closing date.

* Type: * + For Brokerage Events and Company Missions: a detailed two-step follow-up is mandatory after each BE/CM (see

-Select- Eligibility Guidelines). The closing date 1s the date by which the mam orzamser is expected to have finished the

first round of the detailed follow-up — to be done shortly after the event - and have registered the results in the
follow-up module of his BE/CIVL

? Start Date: *

HANDWERKSKAMMER KEGION STUT TGAR]

? Organisation Hosting the Event: *

256 characters laft

ﬁ # Coorganisers:

Fartner coorganisers




European
Commission

European Commission k Enterprise Europe Metwork ¥ Partnering ¥ Events ¢ Create Event

Yasmin Schneider (schneya)

Create Event

Online Registration Facility

Agenda & Event Location Hotel List
registration NG

? Activate The Facility: FE

Deadline for Registering: '

=

? Preliminary text:

12 characters left

on

Agenda of the Meeting

Upload Agenda
Maximum file size 4MB

Select...
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ENTERPRISE EUROPE NETWORK

Yasmin Schneider (schneya)

Create Event

7~ N\

Event Location Hotel List

Location Map Attachment
Maximum file size 4MB

Event Location Details

7 Location Name: Select...

7 Website:

]

=

36 characters leff

? Address:

]

36 characters |eft

512 characters lef

? City:

o

? Country:

256 characters lef

? Telephone:

256 characters lef

12 charactars lef

Contact Details at Event Location

? Contact Name: *

Yasmin Schneider

498 characters left

? Contact Telephone: *

256 characters laft



CI_EE] e EVEHt Event status: Draft

Hotel Information Attachment
Maximum file size 4MB

Select...

Hotel Registration Attachment
Maximum file size 4MB

Select...

Back Save and continue Submit

Legend: ’

T Click the icons for fhield-specific help in this form.



How to manage

my events?

gtrg&m e Handwerk International
network Baden-Wiirttemberg




Commission

European Commission » Enterprise Europe Network » Partnering » Events » Create Event

Yasmin Schneider (schneya)

My Events

Hotel List

Hotel Information Attachment
Maximum file size 4MB

Select...

Hotel Registration Attachment
Maximum file size 4MB

Select...



My Events - Dashboard i HeL

T start Date v T EndDate T | whew

Mo records to display.
= 1

Show A

? Events - To be modified

Title

Displaying items 0 - 0 of O

T startpate> T Country T city T EndDate T view

Company mission construction and metal/machinery 24 Jun 2015 Ttaly Milan/Turin 26 Jun 2015 =R

= 1 Displaying items 1 - 1 of 1
Show All
7 Events - Under review

Title Y Start Date ~ T Country Y City Y End Date T View
Company mission .machine building and subcontracting” to Lyon, 12 May 2015 France Lyon 13 May 2015 =
France

= 1 Displaying items 1 - 1 of 1
Show All
? Events - Published

Titie T Start Date « Country

Company mission “Renewables and energy efficiency measures 20 May 2015 Germany Stuttgart 21 May 2015 =
in buildings in Germany”

Company mission . Sustainable and energy efficient construction 3 Mar 2015 United London 4 Mar 2015 =
in the UK" to London with site visits and matchmaking event at Kingdom

Ecobuild March 3-4, 2015

= 1 Displaying items 1 - 2 of 2
Show All
? Events - Cancelled

Trtke T Start Date + i End Date T View

No records to display.

~u

- 1 Displaying items 0 - 0 of O
Show All

7 Events - Archived

Title T start Date v

T Country Y End Date Y Status
Brokerage event at R+T 2015, Stutkgart 25 Feb 2015 Germany Stuttgart 27 Feb 2015 Expired =R

Company mission to MNice and Lvon, 26 Nov 2014 France Nice, Lvon 27 Mov 2014 Expired =}



Where to find
further
Information?

gtrg&m e Handwerk International
network Baden-Wiirttemberg
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ENTERPRISE EUROPE NETWORK
INTRANET & public '] Logout

European Commission b Enterprise Europe Network » Network Home » Events & training » Broker ompany Missions

Events & training

Annual conference 3
Brokerage Events & Company Missions

Brokerage Events & Company Missions p
You find here information on how to best plan, carry out, follow-up and report on Brokerage Events

o Info Days
(BE) and Company Missions (CM).
Brokerage Event IT tools: vou will find below a list of Brokerage Event IT tools which can help you ns for Growth
organise your Brokerage Events more efficiently. You can also use them to organise Company a® rorum Training

Missions.

Examples of promotional material for BE and CM can be found on this page.

2015-2016 - Brokerage Events - Company Missions - Key requirements \ Latest partnering opportunities

Using the Events Database for Brokerage Events & Company Missions \
Key Reguirements - Brokerage Events & Company Missions

20150414 ¥ Czech Republic

Most frequent mistakes to avoid when registering Brokerage Events & Company Missions Czech company is offering cooperation to construction

Brokerage Event Management Tools - Minimum specfications and approved tools companies
Checklists to organise better Brokerage Events & Company Missions 2015-04-14 ©® Russia

. ] ) A company from Novesibirsk region, Russia, developed a
BE - Checklist to organise successful brokerage events highly effective biogas plant to process organic waste at
[ BE - Checklist for success for YOUR Brokerage Event livestock farms.
CM - Checklist to organise successful Company Missions -~
D CM - Checklist for success for YOUR Company Missions E{;Lﬁlfl:::): + Macedonia, The former Yugosiav
BE - Attracting more buyers to Brokerage Events Technology for coffee and beans cleaning, backing and

milling.

Different types of Brokerage Events and Company Missions

BE - Public procurement

BE - Public procurement - SME profile

BE - Speed dating - Organise a "light” BE
BE - Virtual BE

BE - Organise a BE with a large company
BE and CM - Work with third parties

BE and CM - Work with third parties - Examples Tweets ¥ Follow
BE - Intellectual Property - IP at brokerage events

Latest Tweets

ettt -




Where to find
Interesting events
of partners?

gtrg&m e Handwerk International
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About | Legal notice | Contact | Search | English {en) hd

ENTERPRISE EUROPE NETWORK

European
Commission

» Enterprise Europe Ne k » Partnering » Frziis ¢ Cvwnss Talendar

Yasmin Schneider (schneya)

Events Calendar

Show all past events Show all future events

Export

Start Date Title Feedback
Company Mission From Turkey to Romania {( Constanta ) v
Company Mission - Constanta (Romania)

2 April 2015 New frontiers for Greek bakery and confectionery SMEs in Ukraine
P Company Mission - Kiev (Ukraine)

Company Mission between Estonia and Sweden

Company Mission - Borlange (Sweden)

Company mission on animal nutrition and stock breeding

Company Mission - Szeged (Hungary)

Biopesticides - Where is Integrated Pest Management (IPM) in Europe?
Brokerage Event - London (United Kingdom)

1 April 2015

8 April 2015

9 April 2015

9 April 2015

. Doing business in China
¢ April 2015 Brokerage Event - Groningen (Netherlands)

Tour d'Europe - Buyers Mission
Company Mission - Edinburgh (United Kingdom)
Droidcon 2015 - Brokerage Event v
Brokerage Event - Tarino (Italy)
Comany Mission from Holland v
Company Mission - Reykjavik (Iceland)
. Company Mission Engineering Chengdu
11 April 2015 Company Mission - Chengdu (China)
Fair visit Hannover Messe 2015
Fair/Exhibition - Hannover (Germany)

International brokerage event at HANNOVER MESSE (13-17 April 2015)

[ Py I R— L T U o P

9 April 2015

10 April 2015

10 April 2015

13 April 2015

u/tools/EVE/Event/ListEvents
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Fartnering » C nination » M

Yasmin Schneider (schneya)

EVEM Lustes

TTLreate gate 1 Update date T i Delete ! Preview ¢ Share Send emails T

Mo records to display.

Displaying items 0 - 0 of 0



Dissemination: My Queries

T Create date T Update date T i Delete Preview

- R i‘lg items |
.
Event types Partners information Keywords Sectors & Programmes Location

? Query name: *

? Short description:

? Free text search:

¥ Free text search option: @ all words © Any word

7 Receive Emails: @ Daily
© Weekly
) Monthly
) None
Cancel Save
Legend:

7 Click the icons for field-specific help in this form.
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Cluster p Q )
>
* Cluster Contact Points (CCP) Sl

,network within the Network"

Platform for the exchange of ideas, experiences and
knowledge between cluster experts in the Network

Providing Information about local clusters
Cluster brokerage events
Internationalization of clusters

enterprise .
wrgg)e Handwerk International

network Baden-Wirttemberg



More information...

E Lot

Help vour chients

Access b finance

Clusters .
Chasters .

et B " > P p what is 3 dusker?

Austars  are imparta nnavahan cara 15 Al Fing oo Elall -

P s 0 come Innayvation . >

msbtubions, banks and meestors, They are charadesed by geo Wy work wikh dusbers?

contacts; and close cooperation in a given region. Inkallectueal property rights
FEM SRy wnrkfliow

Az part of the innovation system, and membars of clustars, Network pREE RS EETI _
European perspective. Furthermaore, the Network partners can develo Tools and methodologies
clusters. And, |25t but nok lezst, dusters can be 3 grest way o make

. . . . Cluster competsmos
efficient as they help channel services and infarmation to a large mum

tandardisation and SMEs B -

Clustars are therefore natural cooperation partners for the Netwo R
Metvwork Libirary

working aroup develecped a wide range of tools to make L easwer [or Sxr abegic Honing

mainly fomused on prachica! tools and methodalogies, but also reflact = QTN EEEEETET SR

auttomies - a complete set of guidelines and methodalogies to eng,

Matwor - are publehed on these gages. & FOF version of the "Custe

Cluster tools and information sources

wihat s a dusker? Technology Transfer
Wiky work with cusbers?

Frrst steps: a warkflow For EEN services bo dusters
Tool= and Mathodologes partnership Tooks
Developmyg duster competence within the Nebwork
Coctor Groups and dusters - a winning combination EU-05HA: Commumnication Partnership Project
Lirategic positionimg for Nebwork partners and EEN as a wihale
Cluster boals and information sources

Cluster Contad: Ponts

sppart Eerices: KAM B FIMEC

ducer of ks and Bar care poducts s
wlsrnediny anrvices, franchise and

4] The Network's Guida ta Cooperating with Cluskers

el Handwerk International
European ¢ vﬂm‘k Baden-Wﬁ l't'tem betg
Commission



—

/

T re— g

Sector groups

« Aeronautics and Space * Maritime Industry and Services
« Agrofood * Materials

«  Automotive, Transport and Logistics « Nano- and Microtechnologies
 BioChemTech « Services and Retall

« Creative industries « Sustainable Construction

*  Environment « Textile & Fashion

* Healthcare « Tourism and Cultural Heritage
« |ICT Industry and Services «  Woman Entrepreneurship

* Intelligent Energy

2 enterprise .
el Handwerk International

European nawork Baden‘wu rttem berg

Commission
I
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Sector groups

Services:
« QOrganization of BE and of targeted CM

* Providing qualified feedback to European policy makers and
stakeholders

« Qrganization of international events

* Providing Support to SMEs

« Supporting innovation and internationalisation activities of clusters
* Publishing publications

enterprise .
wrgppe Handwerk International

network Baden-Wirttemberg
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More information...

What are Sector groups?

A Sector groun (SG) is @ group of Netwerk partners who comimit to wor

tuguther to meet the
spechc neads of ther chents operating in 2 pamioular sedor, They are chaired by 3 Network
partner and offer 2 framawark te discuss, plan and mplement colabarzhve acntas.
Membersnip = open to 3 Network partners who have an inkarash in pamopanng in comman
auliviies and shanny Ui sxpernenos,

g U

What do we want to achieve?
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Information on specific sector groups

Secior GRoup
Acronaubcs & Space

Agrotacd

sutomotes, Transpart and Logshes
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Ersrorment
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Iriligent Erergy

Bt iime Infusiey Al e i
sl wtiale
Mann- anid Mioremechmnksges

Services and Retail
Sustanable Constructon
Tastle arel Fashion

Lura Henlage
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Coordination
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luka Carreras
Gonca CE BRUIM
Tiwan Tan

Carpina Femandes
Chora Howie
Hicham &bghay

Kioatas Karamanis
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Organizing BEs and CMs successfully

T re——

COMPANIES

Consultation
The company profile
Assistance when selecting potential business partners online

BEFORE

V)] . .
= * Presence during the meetings
2
o
x
L
E » Follow-up
L5 sl Handwerk International

Europe nawork Baden"wu rttem berg

Commission
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The company profile

* Information on the company
* Information on the product

* Information on the
cooperation objectives

& * * A
I enterprise
LA europe
* ek
Eoropean network
Commission

Insert Participant

COMPANY PROFILE

COMPAMY LETAILS

Actund an: - Exihilnmor CF Visitor

Campany:
Strewt:

ZiE Loda:

cigy

Cauntry: Hermary |:

Assicting
organisation:

L] T pe i mahegn 1 fa
ope Hetworic pormren,
Fo DT TUTE BAARIDE AT o o prpEinaTy L3
SEETING crgon
Wabaite:
Company
Daseription:
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PRODUCT PROFILFE

The company profile ...

af your product /
mrvice:

Whatwe offcr:

* Clear, understandable,
concise and consistent

- Advantages of the
company/its products outlined

Flazre pne penreen S0 ang J1K) chavpmers Chovpmars 0

« Cooperation objectives bt
(search/request): clear and
focused!
sl Handwerk International

g network Baden-Wirttemberg
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Why are follow-up activities important?

« For companies: to turn contacts into contracts

* For network partners: Commission puts emphasis on agreements (PAS)
* For matchmaking in general: building a customer-base

» Basis for best practice cases and for the promotion of future events

* Only meetings with results create satisfied customers

enterprise .
wrgppe Handwerk International
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Follow-up tool/brokerage event
software

« Easy and quick to handle for participants and partners

* Online based, multi-step (up to 4 stages) and integrated follow-up tool
« Transparency for the partner organisations and the organiser

* Meets the demands of an international partner network

* Follow-up sequence is flexible

« Partner-set-up functions (to be selected if partner wants to send the e-
mails to the participants or just wants to be informed if e-mails went
out)

enterprise Handwerk International

network Baden-Wirttemberg
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Follow-up tool/brokerage event
software

« Trigger functions (partner organisation is informed by e-mail when
participant went online and changed an evaluation)

* Reminder for partners with promising participants (filter function for
participants and meetings)

« Continuous evaluation of the event with history function
« Targeted response rate 30-50 %

- Statistical evaluation for all involved partners and TFO

enterprise Handwerk International
network Baden-Wirttemberg




Follow-up tool:
the
guestionnaire

* X %
*
* *
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Which benefit did the participation in the event have for you

Follow-up tool: st s

- the miarkef sagment  ves O Mo T 1o earlyto say
t h « pradust segmant oves U Mo T oo earhylo say
e - the reganal or national maret of e mesting parmers T oves ® N T o eartlo sax
. .
q u eS tl O n n al re Benchmarking with ofher companies inthe relevant market & e © g © 10 eartbo sav
Mew ideas for
- new products over O Mo T too eartyto say
- BETIES oves © Mo T too earty o say
- rarkel aceess sirategies ®oves O Mo T foo earty o say
- pramalion sratag 2z oves O o © oo eartvlo say

- alber inncrtions e idees (p'ease descrng]

How can we assist you to make the most out of your new contacts and
ideas?

I'woule need addificnal suppart cancerning tha following guestions fizsues:

ol Handwerk International
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We therefore kindly ask you to log on to https://connect b2b-match.com/consense/index.php?page=ind evaluation with your username "%
email%" and password "%passward%%” and fill in a shart questionnaire, It only takes 3 minutes and is important far our evaluation of the event,

The Consense matchmaking event is a climate neutral event: the COZ emissions produced in its' organization and realization are being
compensated by supparting a climate protection project in Guatemala. You can find more information on the project and your certificate on CO2
compensation attached to this emall,

We wish you a lot of success for your business and hope to meet you again at Consense 2013/

Best regards,
katja Hectaor

LR R EEEEEEEREEEEE R EEEEEEEEEE R AR EE R R R EE R EEREE R R R EER AR EE R R R REEEEEE R EEREEEE R R EEEEEEEEEEE R EE EEE R EEE L]
Sehr geehrte Teilnehmer der Koaperationsbirse,
seit der Consense ist bereit einige Zeit vergangen und wir interessieran uns filr Thre Erfahrungen auf der Kooperationshdrse:

Haben Sie interessante Unternehmen getroffen? Planen Sie, mit einigen Threr Gesprachspartner in Kontakt zu bleiben? Oder haben Sie
méglicherweise bereits Verainbarungen Ober eine Zusammenarbelt getroffen?

Zur Auswertung der Yeranstaltung wirden wir uns freuen, wenn sie uns einige wenige Fragen beantwarten wilrden, Bitte loggen Sie sich dazu
unter https://connect.b2b-match.com/consense/index. phn?page=ind evaluation mit Threm Benutzernamen "%email%" und Passwort "%

2 enterprise .
el Handwerk International

European nelwork Baden‘wu rttem berg
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Original Message

Subject; A meeting was evaluated (24-Jul-2012 9:23)
From: Consense 2012 Brokerage Event < andwerk-inter
To: -david, bwk-stutt

tional.de>

Intermational Business Cooperation
Consense 2012
June 19 - 20, 2012

Stuttgart, Garmany

processed by M/}

Dear partner,

Thorsten Henke (Embassy of Canada) evaluated the meeting wath Daniel Schier (Resopal GmbH).

The meeting was rated: Cooperation / business with the partner possible

Please login at: hitps:#/connect b2b-match com/consense/ to check haw the other party rated this

meeting.

Best regards

Your Enterprise Europe Netwark Brokerage Event at Consense 2012 Team

Service provided by:
ConVerve GmbH

Y enterprise
network

European
Commission
I
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_ WELCOME  HOWITWORKS ~ REGISTRATION — COMPANY CATALOGUE

Search & Request Mestings

Campany, descriplion, offer,

O Advancad search

Start

+ hiy Homepage

+ Catalogue of product profiles
+ Request Helg

+ Evalualion

+ Logout

Administration
+ Inzer Paricipant
* Profile YValidztors
+ Lisls
+ Event B Sessions
+ E-hiail
+ Diata Expor
+ Atomations

* ¥
*
*
*

* %

* g K

European
Commission

Evaluation Enterprise Europe Network Brokerage Event at

Consense 2012

Cverview | Banefi Guastionnairas

COMPANY LIST

PARTHER LIST

eneral Statistics

m 12 T3 T4

Participarts (with meetings): H 4 4 4
Anaveared questionnairzs: B 0 0 0
Ratio: 1951%  000% 000% 000%
Meeting Statistics

m

13 Weeting did not take place

Dy Mo furher comtact and for interest

2 Meeting brought new information Jideas

4y Additonal contactis possible but did untl now nottake place
Sy Addibonal contacts since the meeting took place

B) Cooperation f business with the parfiner possiole
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T Prafeg vandatnrs

+ Lists

+ Eveni & Sessions
+ E-Mail

+ [Diats Export

+ Automations

+ Page content

+ Kepwords

+ Answer nelp reguasls
+ Statistics

+ Documearntation

+ Evaluierungsreport

Profile Validation

+ Validate company profiles
+ Validste pers profiles

+ Walidate product profiles

Schaduling

* Requests

+ List Meelings

+ TablaTirme Malriz

+ TablaMimeParticipants
+ Indivdual Schadulas

Meeting administration
+ Raguest naw meelngs
+ Plannad Meetings
+ Wiyl Etch

* X %
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* *
* gk
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1) Meeling did nol taks place

2) Mofurdher contac and f or inlerest

3) Meeting brought new infarmation f ideas
4] Additional confaci is possible but did unfil now nottake place

5) Addiional contacis since the meeting took place
) Cooperstion fbusiness with the parner possible
71 Cooperation fbusiness is already agreed on

Detailed Statistics
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Filter
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Annual Conference 2012-Results

«  Number of participants: 200
« Total number of meetings: 872

Evaluation Enterprise Europe Network Annual Conference i
2012 Matchmaking
MEI

X 5 £
Quendaw Benaft Qaslionnaies =

General Statistics

m T2 T3 T4

Patticipanis (il meetings] 172 172 172 172
Angwered guestionnalres: EG [ ul a
Fana SEATE 000%  000%  0.00%
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Feedback Report

Malchimaking Evenl on Consense, Inlermativng] Trede Foir and Cong far

kil

Stuttgart { 01 Jul 2004 te 02 Jul 2004 )

Clients registered for moctings
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Conclusion
How will matchmaking events be successful?

Reliable partners: Enterprise Europe Network/TFO's/Multipliers
Analysis of target group (SMEs/boss)
Variety of application possibilites of the matchmaking tool
Preparation / realisation / follow-up
40 20 30
Networking in order to narrow down the amount of matchmaking events

YV V V V
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Thank you for your attention and
participation!

ey —

Gabriele Hanisch

Handwerk International Baden-Wtrttemberg/
Enterprise Europe Network Baden-Wirttemberg

Heilbronner Str. 43
70191 Stuttgart — Germany

Phone: +49 711-1657-241, Fax: +49 711-1657-827

email: gh@handwerk-international.de
www.handwerk-international.de
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