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Overview	  

•  Introduc>on	  to	  the	  Enterprise	  Europe	  Network	  
•  The	  role	  of	  the	  EASME	  	  
•  Financial	  &	  contractual	  background	  of	  the	  
Network	  ac>vi>es	  
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To	  start	  with…	  

•  Introduc>on	  to	  the	  Enterprise	  Europe	  Network	  
•  The	  role	  of	  the	  EASME	  	  
•  Financial	  &	  contractual	  background	  of	  the	  
Network	  ac>vi>es	  
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What	  is	  it	  	  
all	  about?	  
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99%	  of	  
European	  
businesses	  	  
are	  SMEs	  

SMEs Others 
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25%	  of	  European	  
SMEs	  export	  	  

	  

13%	  to	  third	  
countries	  
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The	  European	  Union	  means	  
huge	  opportuni2es	  
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One-‐stop	  shop	  for	  	  
European	  SMEs	  

	  

Prac2cal	  help	  from	  you	  

Listening	  to	  SMEs	  
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600 partner organisations 
in 53 countries  
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The	  Network	  
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The	  EASME	  

•  Introduc>on	  to	  the	  Enterprise	  Europe	  Network	  
•  The	  role	  of	  the	  EASME	  	  
•  Financial	  &	  contractual	  background	  of	  the	  
Network	  ac>vi>es	  
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The	  EASME	  
Execu>ve	  	  
Agency	  for	  
Small-‐	  and	  
Medium-‐sized	  
Enterprises	  



Decentralised	  training	  for	  newcomers	  |Timișoara,	  21	  April	  2015	  |	  18	  

Opera>onal	  
Manual	  

COSME,	  €	  759,6	  mn.	  	  
-‐  Access	  to	  markets,	  including	  Network	  
-‐  Framework	  condi>ons	  for	  businesses	  
-‐  Entrepreneurship	  
-‐  Access	  to	  finance	  (accompanying	  measures)	  

Horizon	  2020,	  €	  6,813	  bn.	  
-‐  Climate	  Ac>on	  
-‐  Energy	  
-‐  Resources/Raw	  materials	  
-‐  SME	  instrument	  	  
	  
+	  eco-‐innova+on	  mainly	  funded	  under	  
H2020	  

LIFE:	  Programme	  for	  
environment	  and	  climate	  
ac>on	  (con>nua>on	  of	  
LIFE+),	  €2,257	  bn.	  

European	  Mari2me	  and	  
Fisheries	  Fund	  (EMFF),	  €595	  mn.	  
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Opera>onal	  
Manual	  

Monitoring	  &	  
Evalua>on	  

A.1.1	   Governance	  	  
&	  Training	  

A.1.3	  

Communica>on	  	  
&	  Promo>on	  

	  Business	  	  
Services	  

A.1.2	  	  

Opera>onal	  
Manual	  

The	  EASME	  team	  
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Opera>onal	  
Manual	  

Sector	  	  
groups	  

	  
Working	  	  
groups	  

	  

Steering	  &	  	  
Advisory	  Group	  

(SAG)	  

Network	  ac2vi2es	  &	  governance	  
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Opera>onal	  
Manual	  

Engaging	  with	  EASME	  

•  Overall	  project	  and	  grant	  management:	  Project	  Advisor	  for	  your	  
country	  (through	  your	  coordinator)	  

•  Training	  &	  governance:	  Hélène	  Barbier	  and	  Maya	  Todorova	  

•  Business	  services:	  intranet	  sectoral	  pages;	  forums;	  Network	  Directory	  

•  Communica>on:	  intranet,	  forums,	  Network	  Directory,	  tweet	  us	  
@EEN_EU	  

•  IT:	  helpdesk	  (tel.:	  +32	  (0)2	  297	  3939),	  forums	  
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Opera>onal	  
Manual	  

Head	  of	  Sector	  
Muriel	  De	  Grande	  
	  
Administra2ve	  Assistant	  
Nathalie	  Piret	  
	  
Senior	  Project	  Advisor	  
Erwan	  Le	  Guen	  
	  
Project	  Advisors	  
Aurélie	  Gommenginger	  
Daniele	  Dosi 	  	  
Darina	  Botsova 	  	  
Gisela	  	  Santos	  
Makis	  Tikfesis	  
Marco	  Cortopassi	  
Marija	  Popovic	  
Rebeca	  De	  Sancho	  Mayoral	  



Financial	  &	  Legal	  Framework	  

•  Introduc>on	  to	  the	  Enterprise	  Europe	  Network	  
•  The	  role	  of	  the	  EASME	  	  
•  Financial	  &	  contractual	  background	  of	  the	  
Network	  ac>vi>es	  
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Which	  are	  the	  
Network	  ac2vi2es?	  
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Framework	  Partnership	  Agreement	  

…formalised	  rela2onship	  of	  coopera2on	  between	  the	  European	  
Commission/the	  Agency	  and	  the	  Consor2um	  



…not	  just	  an	  FPA,	  a	  contractual	  pyramid!	  

Framework	  Partnership	  Agreement	  (FPA)	  	  
2015-‐2020 

Specific	  Grant	  Agreement	  
(SGA)	  	  
COSME	  

2015-‐2016* 

Specific	  Grant	  Agreement	  
(SGA)	  	  

H2020	  (Ac2vity	  4)	  
2015-‐2016*	  

*	  Renewed	  every	  2	  years	  
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H2020	  

COSME	  



 
 

• 	  A	  FULL	  	  	  
100%	  

• UP	  TO	  

75%	   • UP	  TO	  

60%	  

• UP	  TO	  

45%	  
• UP	  TO	  

35%	  

Co-‐financing	  by	  the	  
European	  Commission	  

ü ü 



 
 

Of	  what	  	  
exactly?	  

Eligible	  costs	  that	  are	  
linked	  to	  the	  ac2vi2es	  
described	  in	  your	  
Work	  Programme	  



…	  so	  is	  the	  contract	  just	  a	  legal	  document?	  
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…not	  just	  an	  FPA,	  a	  contractual	  pyramid!	  

Framework	  Partnership	  
Agreement	  (FPA)	  	  

2015-‐2020 

Specific	  Grant	  
Agreement	  (SGA)	  

COSME	  
2015-‐2016* 

Specific	  Grant	  
Agreement	  (SGA)	  
H2020	  (Ac2vity	  4)	  

2015-‐2016*	  

Implementa2on	  
strategy	  

*	  Work	  programme	  
*	  Budget	  
*	  Renewed	  every	  2	  years	  
*	  …but	  can	  be	  updated	  in	  
between!	  
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Opera>onal	  
Manual	  

Ac2vi2es	  &	  Performance	  	  

Costs	  incurred	  

Repor2ng	  

Reimbursement	  



What	  is	  new	  for	  2015-‐2020?	  

•  Fully	  electronic	  contracts	  &	  signatures	  
•  Online	  amendment	  requests*	  

•  Online	  repor>ng*	  
•  Focus	  on	  QUALITY	  
	  

	  
*Via	  the	  Par>cipant	  Portal	  
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Whom	  should	  I	  cont(R)act?	  

1.  Other	  colleagues	  in	  your	  organisa>on	  
2.  Colleagues	  in	  your	  consor>um	  
3.  Colleagues	  in	  your	  na>onal	  Network	  
4.  Colleagues	  in	  other	  Network	  countries	  
5.  …your	  EASME	  Project	  Advisor	  
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Consult 
 
 
 

Now	  you	  can	  get	  
down	  to	  
work.	  

(This	  is	  definitely	  not	  an	  
eligible	  ac>vity!	  J)	  



To	  conclude…	  

•  The	  Enterprise	  Europe	  Network	  
…	  explained	  

•  The	  role	  of	  the	  EASME	  	  
	   	  …	  defined	  

•  Financial	  &	  contractual	  background	  
	  …	  clarified	  
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Contact	  
Darina	  Botsova,	  Project	  Advisor	  
	  

EASME	  
Unit	  A.1.1	  Monitoring	  and	  Evalua2on	  
	  

Darina.Botsova@ec.europa.eu	  

Thank you for attention! 


